Faculty Board Report Template

Introduction
The purpose of the Faculty Board Report is to formally report on the scrutiny undertaken by the Faculty Board.

As set out in the Boards of Examiners Policy, the purpose of Faculty Boards is to provide quality assurance at the faculty level by undertaking detailed scrutiny of the outcomes and outputs of the faculty’s assessment arrangements ensuring consistency of practice and taking steps to enhance assessment arrangements or practice in response to any outcomes of the scrutiny. Faculty Boards do not make decisions on marks or awards and do not replicate the business of either Module Boards or Awards Boards. 

The policy specifies that faculties are required to convene a meeting of its Faculty Board at least once per year. The current specific expectation of faculties is that the Faculty Board will meet twice per year – once in June or July when most undergraduate assessment outputs and outcomes will be known, and then again in October when all undergraduate and postgraduate outputs will be available. This report is required to be completed in two stages, after each meeting of the Board, with each stage of completion submitted to the Deputy Principal (Education) and the Academic Registrar. The two-stage approach enables both timely and comprehensive scrutiny.

The completed report provides the Faculty with quality assurance outcomes that then require to be acted upon and responded to as appropriate within faculty level improvement and enhancement. This improvement/enhancement may relate to, for example, assessment design, consistency in staff adherence across the Faculty to University policy or procedure, staff readiness and briefing to undertake roles and responsibilities, quality of information provided to students, etc. In addition, the reports are shared with the Assessment and Attainment Sub-Committee for consideration and review. Such review will seek to identify any trends of issues that may also need to be addressed at the institutional level, with its outcomes being reported to the Education Committee. 

Data and Information Sources for Faculty Boards
A range of data and information should be used by Faculty Boards to inform the review and evaluation that they are required to undertake. The table below provides a non-exhaustive list of sources. In completing this report, Faculty Boards are required to confirm which data/information has been used or referred to.

	Data/Information Source
	Used by Faculty Board at Stage 1?
	Used by Faculty Board at Stage 2?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





Stage 1 Report

	Matters to be reported on, in line with the remit of Faculty Boards as set out in the Boards of Examiners Policy:
· review and evaluate the robustness of the decisions of the faculty’s Extenuating Circumstances Sub-Board, Module, Awards and Progression Boards to consider the consistency and quality of assessment, attainment outcomes and award decisions.
· consider the External Examiners’ reports, and responses, to identify any issues, patterns, required actions or points of recommendation.
· agree arrangements to share any identified best practice across subject areas.

	

	Extenuating Circumstances Sub-Boards
	Faculty Board’s Review and Evaluation

	Points of consideration for the Faculty Board:
· Volume and patterns of submissions.
· Pattern of meetings across the year to date.
· Meetings and operation of Sub-Boards in line with policy.
· Robustness and consistency of decisions.
· Overall alignment with policy and timelines.
· Any anomalies or concerns, and any good practice.
	

	

	Module Boards
	Faculty Board’s Review and Evaluation

	Points of consideration for the Faculty Board:
· Meetings and operation of Boards in line with policy.
· Robustness of staff attendance, participation and preparedness in line with roles and responsibilities and adherence to conduct expectations.
· Use of moderation and adjustments.
· Handling of late marks.
· Robustness of decision making.
· Consistency across divisions/programmes.
· External Examiner views.
	

	




	Progression Boards
	Faculty Board’s Review and Evaluation

	Points of consideration for the Faculty Board:
· Meetings and operation of Boards in line with policy.
· Robustness of staff attendance, participation and preparedness in line with roles and responsibilities and adherence to conduct expectations.
· Robustness of decision making.
· Robustness of use of any discretion
· Patterns in failure / non-progression.
· Consistency of decision-making.
· Any regulatory or policy risks identified, any anomalies or concerns.
	

	Award Boards
	Faculty Board’s Review and Evaluation

	Points of consideration for the Faculty Board:
· Meetings and operation of Boards in line with policy.
· Robustness of staff attendance, participation and preparedness in line with roles and responsibilities and adherence to conduct expectations.
· Robustness of decision making.
· Robustness of use of any discretion
· Patterns in failure / non-progression.
· Consistency of decision-making.
· External Examiner views.
· Any regulatory or policy risks identified, any anomalies or concerns.
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Stage 2 Report

	Point of Consideration for Faculty Board
	Faculty Board’s Review and Evaluation

	Adherence to Boards of Examiners Policy across the year 
	

	Robustness of the application of University regulation and policy across Boards of Examiners
	

	Themes and issues from External Examiner comments across the year
	

	Challenges or anomalies between UG and PGT Boards of Examiners delivery
	

	Faculty actions required to address any issues identified in terms of Boards of Examiners outputs
	

	Faculty actions required to address any inconsistency of approach or application of policy
	

	Faculty actions required to take any opportunities for enhancement
	

	Faculty actions required to share identified best practice
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