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Minutes - University Court
04/11/2025 | 2:00pm to 4:30pm
Stirling Court Hotel
Present 
Mr Gary Fleming, Mr Kenny Fraser, Ms Susan Gordon Hardy (Vice Chair), Mr Hamish Grossart (Chair), Ms Ellie Hammond, Mr Graham Hastie, Dr Magdalena Ietswaart, Mr Douglas Kearney, Professor Sir Gerry McCormac, Professor Gozde Ozakinci, Ms Justine Pedussel, Dr Nicky Reid, Mr William Stancer and Neville Wylie. 

In Attendance 
Professor Kirstie Blair, Ms Rose Edwards, Ms Cathy Gallagher, Ms Jennifer Harrison, Ms Karen Lawson, Ms Joanna Morrow, Mr Moray Nichol (Clerk), Ms Eileen Schofield, Professor Helen Scott, Professor Terri Scott, Mr Liam Spillane, Dr David Telford, Professor Paul Townsend and Dr Lee Zhuang.     

1. Welcome and Apologies
Apologies for absence were received from Dr Deborah Keith, Ms Lynne Marr, Lord Provost Elaine Watterson and Professor Clare Wilson. 
 
The Chair welcomed Nicky Reid following her appointment to University Court.  The Chair advised Court that following a recent recruitment process, Norman Murray was also appointed to University Court as a Lay Member from 5th November 2025.   
 
The Chair thanked Professor Malcolm MacLeod for his contribution to the work of Court.  Malcolm provided valued advice to Court as Deputy Principal and was an active contributor as a member of Court since his appointment as Senior Deputy Principal in April 2017. 
 
The Chair thanked Ms Pamela Crawford for her commitment and contribution to the University following her recent retirement.  Pamela was Head of Student Skills and Employability and was elected to University Court as a member of professional services staff in January 2020.  
2. Declarations of Interest
There were no new declarations of interest declared. 
3. Minutes
Court approved the minutes of the meeting held on 16 June 2025.
4. Matters Arising Not Otherwise on the Agenda
There were no matters arising not otherwise on the agenda. 
5. Remit, Composition and Membership
Members received the remit, composition and current membership of University Court for the academic year 2025/26.   Members discussed current vacancies on Court and received an update on the outcome to the Lay Member of Court recruitment process and next steps.  These included an election to fill a vacancy for a member of professional services staff on Court and additional appointments to Court and its committees.   
 
Court noted the remit, composition and membership of Court for 2025/26.
6. Key Developments in the External Environment
Court received an overview of recent developments in the external environment that included coverage of Scottish Funding Council (SFC) Final Funding Allocations, SFC Sector Financial Sustainability Report, changes to University tuition fees in England, graduate outcomes and geopolitical developments.   
 
Members congratulated the winners across three major categories at the Scottish Student Sport Awards.  It was confirmed that Olympian Angharad Evans was crowned Female Athlete of the Year, High Performance Swim Coach Bradley Hay was named Coach of the year, and Executive Director of Sport Cathy Gallagher was awarded the Honorary President's Medal in recognition of her extraordinary contribution to student sport at a local, regional and national level.   
 
Members discussed the protocol for managing speakers and events at the University of Stirling.  It was confirmed that the University is committed to the principles of academic freedom and freedom of speech, and that it is recognised that differing views are best countered by rational discussion and debate.  It was confirmed that the approach undertaken for managing speakers and events is considered via risk assessment in line with the University's protocol and sector guidance and must be balanced with the need to safeguard the wellbeing of students, staff and its duty to comply with key legislation.  It was confirmed that further guidance for members of Court on any request for a speaker or event that may require additional consideration due to potentially sensitive or controversial content could be sought from the Deputy Secretary in the first instance.      
 
Court noted the recent development in the external environment.
INSTITUTIONAL PLANNING AND BUDGETING
7. Quarterly Performance Reporting
Court received a Quarterly Performance Report that set out institutional performance during the fourth quarter of the 2024-25 academic year and highlighted the key achievements, challenges and trends observed during the period, alongside an appraisal of the sector context and factors that could present strategic opportunities or risks to the University. 
 
It was confirmed that the 2024-25 Quarter 4 management accounts presented a preliminary operating surplus of £0.2m, in line with the Quarter 3 position, with a net operating cash inflow of £7.7m and access to cash balances of £64.6m.  It was confirmed that the University was covenant compliant for 2024-25. 
 
The Quarter 4 Capital and Major Infrastructure update highlighted an actual year-end outturn of £31.4m, a reduction of £5m since Quarter 3.  It was confirmed that this comprised of a £2.5m reduction in forecast costs mainly due to the release of budgets held in contingency until the completion of projects.  It was confirmed that the net Quarter 4 variance of £2.5m was primarily due to timing changes across projects which would be carried forward into 2025-26, and that further reprioritisation of the 2025-26 plan would be required in consideration of the parameters of affordability.   
 
It was confirmed that the University’s core on-campus and online student population was forecast to increase by c.232 Full Time Equivalent (FTE) for 2025-26. The unregulated population was anticipated to decline by 269 FTE as a result of the prevailing recruitment environment.  It was confirmed that a reduced unregulated population was anticipated when the budget was set and granular monitoring against budget expectations for each student category would continue past the formal Quarter 1 milestone.  
 
Members discussed risks associated with the student recruitment environment that included, but was not limited to, the mounting negative rhetoric and policy reforms by the UK Government dissuading students from coming to the UK.  Members also discussed opportunities that included transnational education partnership activity that showed strong potential for growth and offered a strategic avenue to diversify and expand international engagement.
 
Court considered Key Performance Indicators associated with the institutional Strategic Plan and discussed the contextual narrative of the current position, next steps and the associated risk.  Members discussed in particular the National Student Satisfaction and Skilled Graduate Outcome performance results.  It was confirmed that, through the Student Education and Experience Strategy, action was being taken to improve performance across these areas and included activity led by the Curriculum Transformation Group to further prepare our students for the graduate market.  
 
It was noted that, in the event performance significantly deviated from target or had significantly declined, a summary of planned actions would be included in the quarterly performance report commentary.  
[ACTION: Chief Operating Officer and University Secretary] 
 
Members discussed the health and wellbeing of employees, and in particular sources of information used to evaluate risk associated with levels of work related stress as set out in the University's Stress Policy.  Members discussed the level of staff satisfaction and the approach undertaken by the University to oversee the level of staff absence and attendance at work.  It was noted that stress surveys had been conducted by the University and College Union (UCU) and Unison.  It was confirmed that management awaited further detail that related to the findings from the surveys and that the reports would be considered when made available by UCU and Unison.   
 
Court considered and approved the Quarterly Performance Report. 
COLLABORATION
8. City Region and Growth Deal
Court received a report on the University’s programme of City Region and Growth Deal projects, that included a progress update on Scotland’s International Environment Centre (SIEC), the National Aquaculture Technology and Innovation Hub (NATIH), the Alloa Innovation Campus and the Machrihanish Innovation Campus (MIC).  
 
It was confirmed that City Region and Growth Deals continued to operate within a challenging financial environment, with both the UK and Scottish Governments maintaining a strong focus on fiscal constraints.  It was confirmed that, as the Deal is in its second five-year funding period, aligning forecast expenditure with available resources had become increasingly difficult for all partners, both in terms of timing and overall funding availability.  It was confirmed that both governments were open to extending the funding period beyond year ten to support delivery, however no additional funding would be provided.  It was confirmed that an interim review with both UK and Scottish Governments was expected to take place in November 2025.    
 
Court noted the update on the University’s programme of City Region and Growth Deal projects.  
GOVERNANCE AND POLICY
9. Amendment to Ordinance 69 to Reflect Changes to Faculty Organisation
Court received a report that provided an overview of the first stage of consultation on the academic organisation of the University that related to the number and naming of Faculties.   It was confirmed that the proposal followed a wide ranging dialogue with staff across the University and that an amendment to Ordinance 69 was required to reflect the proposed changes to the organisation of the Faculties. 
 
It was confirmed that the proposed amendment to Ordinance 69, to remove reference to specific Faculty names, was intended to reduce the frequency of revisions to the Ordinance required due to the renaming of Faculties.  It was confirmed that approval of any change to the University's academic organisation, that included the number of and naming of Faculties, would remain a reserved matter for University Court and that proposals considered for approval would continue to be on the recommendation of Academic Council.  Student representation on Faculty committees would continue to be guided by the Student Partnership agreement.   
 
Court discussed the proposed change to the number and naming of Faculties with due consideration of the rationale, the consultation and dialogue undertaken with academic staff, professional services staff, trade unions, and the risks and opportunities.  It was confirmed that the proposed organisation of the University's Faculties was structured to enable sustainability, growth and greater operational consistency and efficiency.  It was confirmed that the proposal was based on the option the majority of staff were content with, and that the proposal had been considered and endorsed by Academic Council.  
 
Court noted that the Students' Union representatives were unable to support the recommendation due to the level of engagement with student representatives on the proposal during the first stage of the consultation. 
 
It was confirmed that the first stage of consultation related only to the number and suggested names of Faculties and that a second stage of consultation on the number and constitution of Schools (formerly Divisions) was being undertaken.  It was confirmed that the second stage of consultation provided a further opportunity for discussion with student representatives in particular on the proposals, with no impact being anticipated for the student body.  It was confirmed that following the consultation phase, implementation plans would be developed to manage and support the change process.  
 
Court approved an amendment to Ordinance 69 and the establishment of four academic units: three faculties and the Stirling Business School.  
10. Gilles Report and SFC Expectations of Good Governance
Court received a presentation on the findings from the Gilles Report and its implications.  Additionally, Court received a paper that provided a briefing of the lessons that may be beneficial for the wider Higher Education sector in Scotland as set out in the Gillies Report and the SFC’s expectations.  
 
Court discussed an evaluation of the University of Stirling’s position against the lessons, expectations and proposed actions set out in the report.  Members discussed in particular the structure of the University's governance committees, the oversight of risk management, leadership and culture.  Regarding discussion on the evaluation of the University's leadership and culture, members highlighted recent findings from an external review of governance effectiveness and regular activity undertaken by auditors as examples of external sources that provided Court with additional insight into the culture of University, and demonstrated that it was supportive of collaborative decision making and fostered challenge and debate.   
 
It was agreed that for future meeting of Court a standing item on governance would be placed on the agenda to provide members with an opportunity to raise any relevant matters for discussion as required. 
                                                                                                       [ACTION: Clerk of University Court]
 
Court considered the lessons that may be beneficial for the wider Higher Education sector in Scotland as set out in the Gillies Report, the SFC’s expectations, and an evaluation of the University of Stirling’s position against them.  
11. Research Assurance and Accountability Return
Court received the Research Assurance and Accountability Return prepared in accordance with the guidance document provided by Scottish Funding Council (SFC).  It was confirmed that the Research Assurance and Accountability process was a key element for monitoring the Research Excellence expectation within the SFC Outcomes Framework and Assurance Model (OFAM).  
 
Court approved the Research Assurance and Accountability return for onward submission to the SFC. 
ACTIVITY UPDATES
12. Students' Union Update
Court received an update on successes and developments from the Students’ Union and the student community that included coverage of sports clubs and membership, Welcome Week, a Reclaim the Night event to raise awareness and improve attitudes toward gender based violence, the development of University of Stirling Student Societies, democratic engagement in the Autumn elections, discussion to help students feel safer and more welcome on campus at the Equality Zone and attendance at StirPride.
 
Court noted the update on activity from the Students’ Union. 
13. Staff and Employment Update
Court received an update on Staff and Employment matters that included coverage of industrial relations, the Employment Rights Bill, provision of a new Occupational Health and Employee Assistance Programme and a summary the Voluntary Severance Scheme outcome.   
 
Court noted the update on matters relating to staff and employment.
COMMITTEE REPORTS
14. Academic Council
Court received a report from Academic Council on its meeting held on 8 October 2025 and received the Annual Report on Academic Council Effectiveness 2024/25. 
 
Court considered the report from the meeting of 8 October 2025 and the Annual Report on Academic Council Effectiveness 2024/25.   
15. Remunerations Committee
Court received a report from Remunerations Committee that included coverage of the Senior Staff Remuneration Procedure, the Senior Staff Retention Procedure and the Principal and Vice Chancellor’s remuneration.                                                        
              
Court considered and noted an overview of Remuneration Committee business during 2024/25.  
16. Governance and Nominations Committee
Court received a report from Governance and Nominations Committee, approved the appointment of a Lay Member of Court and noted appointments recommended by Governance and Nominations Committee that were approved by circulation.
RISKS
17. Risks Arising
Court considered risks associated with any items discussed in the context of the agreed risk appetite statements.
OTHER ITEMS
18. Any Other Competent Business
There was no other competent business. 
19. Next Meeting
Court noted the next meeting of Court was scheduled on Monday 15 December 2025. 
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