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INTRODUCTION

2025 marks ten years since the 2015 Gorkha Earthquake(s) struck Nepal,
killing nearly 9,000 people, and causing catastrophic damage to lives and
livelihoods, as well as physical, social, and cultural infrastructure. The
disaster left a deep impact on heritage across the country; from
internationally recognised monuments and heritage sites to community
and religious heritage buildings and landscapes, objects and museums,
and the myriad cultural practices that enrich the lives of Nepal’s
inhabitants. In the aftermath of the Gorkha Earthquake, heritage has
emerged as a key sector for post-disaster recovery, not only because of its
role in Nepal’s economy, but also as a central aspect of collective memory,
national and local identity, and social and psychological well-being.

As Nepal commemorates ten years since the Gorkha Earthquake, entering
what is officially referred to as ‘long-term recovery', it is time to reflect on
the many forms of recovery and reconstruction processes that have taken
place

It is within this context that the Victoria & Albert Museum’s Culture in Crisis
Programme in partnership with the University of Stirling and Social Science
Baha, organised and hosted a conference from 2 to 4 April 2025, in
Lalitpur, Nepal.
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This conference, its workshops and site visits brought together Nepalese
heritage professionals, activists, academics and community members
involved in various forms of heritage recovery. Together we discussed
efforts across the past decade; their challenges and successes, as well as
exploring shared learning opportunities for the future. In particular, this
conference highlighted a diversity of voices, bringing together different
scales and conceptualisations of heritage

Situating its central narrative around the 2015 earthquake, the conference
also brought together international experts to discuss comparable
environmental disasters around the globe, sharing their experience and
best practice, and promoting greater disaster resilience

in the face of future threats.

Take a walk
with u¢ to cee
what we learned. 7




PATHWAYS TO RECOVERY OF HERITAGE
Recovery of heritage after a disaster is not a linear pathway, nor it is bound ezt fin (ol g o el doreomies of
by fixed time-scales. It is sporadic and distributed and overlaps with other
forms of ongoing development as well as other socio-economic crises.

recovery in the aftermath of each catastrophic
earthquake in its (ong hictory. These memories and
histories continue to inform heritage recovery and

reconstruction today.
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ASPIRATIONS FOR HERITAGE RECOVERY

Post-disaster recovery is always aspirational or utopic, especially for
heritage. However, in practice, there is no static past that can be reinstated,
and recovery always involves transformation and adaptation. Recovery of
heritage curates the past we want to project onto the future. Disasters and
other crises can often act as catalysts for bringing together collective

aspirations and drive new forms of action.
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I N FR ASTRUGTU R E s FOR H ERITAG E REco"E RY Policy Institutional Frameworks Engaged Communities

Various forms of infrastructure enable sustainable and equitable recovery o

of heritage. These range from adaptable but robust legislation, policy and @ >
institutional frameworks, mechanisms of funding at different scales,
materials, technologies and skills. But the most important of all
infrastructures are networks of engaged people, professionals and
communities. X

Take thece to the Museom,
where we placed ofl the other
artifacts.

Volunteering, community activicm and local
engagement have played a critical role in encuring
the cuccese stories of innumerable heritage buildinge
and places in Nepal. International assictance works

only if it is locally recponcive and flexible
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INFRASTRUCTURES FOR HERITAGE RECOVERY

To foster community resilience and maintain links between people and
their heritage, continuity of practices in the aftermath of disasters should be
prioritised as far as possible. Annual traditions, festivals, communal
gatherings reinforce collective identity and ensure the recovery of
intangible heritage. > -2

Annual festivals and procescions are a central
agpect of cultural and religiove life in Mepal. In
the aftermath of the Gorkha Earthquake,
Festivals cuch ac Indra Jatra in Kathmandu,
the Bicka Jatra in Bhaktapur and many others
were celebrated despite the widespread damage

Gaddi Baithak, Bacantapur Durbar Square, Kathmandy

to the city pathways and buildings.
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DOCUMENTATION FOR RECOVERY

The importance of documentation for heritage recovery has long been
emphasised. More importantly documentation needs to be accessible and
usable by the people most closely involved in recovery and reconstruction.
Technical drawings, complex archiving systems and digital technologies
may not always be useful.

Many heritage buildings in Nepal have been

reconctructed to a vercion that more closely

aligns to their appearance preceding the 1934
J ): /l/e,ba/ Bihar Earthquake in an aftempt to -
- ‘correct” past mistakes in recovery. Here, local :
\‘J k agpirations must negotiate with international

conservation approachec which put firm emphacic

on recorded evidence.
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MATERIALS & TECHNOLOGIES FOR HERITAGE RECOVERY

Tensions persist between maintaining authenticity of materials, practices
and skills or ensuring continuity of heritage values through adaptation. In
disaster prone contexts, pragmatic concerns of safety and stability also

need to be taken into account.

Watch carefully, one day you
will be making such strufs. Gently!
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You need to invest in traditional ""_ e A o

materials and crafte over time if %

You want to continue intangible
heritage practices. Trees and

craftspeople both take time and
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woodcarving like me?

IF you leave who will
continve thic craft?
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Dicrupted supply chains and scarcity of traditional materialc such as high quality, large
cections of timber or of mud cauced major delays acrose Nepal following the earthquake.
Expert craftcpeople have become rarer over time as intergenerational transter of skills begine
to decline and aspiratione of new generations differ from thoce of their parents.
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CENTRES AND PERIPHERIES IN HERITAGE RECOVERY

Post disaster recovery processes for heritage need to acknowledge and
account for existing inequities at national, regional and local levels.
Funding and resource distribution is a political act that responds to the
complex intersection of geopolitics, nationalism, and economic
considerations. Often everyday forms of heritage, community heritage and
the heritage of marginalised groups get ignored in recovery processes and
disappear from public imagination and collective memory.

GOI’kAa

Gorkha may have been the
epicentre of the Earthquake
but Kathmandu has been the

epicentre of recovery./

Over time majority narratives become

ctronger through the recovery procecs.

Marginalised groups cuch as women, minority $o many ctoriec and forme of

religious communities and castee don't have bt s il i o b

the luxvry of recovering their heritage uncovered and recovered!
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CONFERENCE SCHEDULE

DAY 1: Conference , Wednesday 2 April, 2025

09:00 - 09:30

09:30 - 10:00

09:30 - 09:40
09:40 - 09:50
09:50 - 10:00
10:00 - 11:30

10:00 - 10:20

10:20 - 10:40

10:40 - 11:00

11:00 - 11:15

11:15 - 11:30

11:30 - 12:30

12:30 — 14:00

12:30 - 12:45

12:45-13:00

13:00 - 13:15

Arrival and Registration at Jyapu Pragya Bhavan
Welcome and Introductions

Prof. Nirmal Man Tuladhar, Chair, Social Science Baha
Laura Searson, Cultural Heritage Preservation Lead, V&A
Vanicka Arora, Lecturer in Heritage, University of Stirling

SESSION 1: HERITAGE RECOVERY BY AND FOR
COMMUNITIES (Chair: Laura Searson)

Preserving the Past: Digitizing Visual Heritage
Cristeena Chitrakar, Art Director, Lumbini Museum and Director,
Chitrakar Legacy

Homes and Non-Monumental Heritage
Sabin Ninglekhu, Principal Investigator of Heritage as
Placemaking, Social Science Baha and Heidelberg University

‘Performing’ Heritage Reconstruction in Bhaktapur
Vanicka Arora, Lecturer in Heritage, University of Stirling

Roundtable Discussion with Chair
Audience Q&A
Lunch Break

SESSION 2: INTERNATIONAL INSTITUTIONS AND
HERITAGE RECOVERY (Chair: Vanicka Arora)

The Kasthamandap and the Intersection of Activism and
[Geo-]Politics
Kai Weise, Architect, ICOMOS Nepal and ICORP

Crisis Response, World Monuments Watch, and
Community Recovery: Lessons and Insights

Hung-hsi Chao, Regional Director, East Asia, World Monuments
Fund

Emergency Response and Heritage Recovery Processes
Rohit Ranjitkar, Director, Kathmandu Valley Preservation Trust

13:15 - 13:25

13:25 -13:35

13:35 - 13:50

13:50 — 14:00

14:00 - 14:30

14:30 - 16:00

14:30 - 14:45

14:45 - 15:00

15:00 - 15:15

15:15 - 15:30

15:30 - 15:45

15:45 - 16:00

16:00 - 16:30

ICCROM's Initiatives for Post Crisis Recovery of Cultural
Heritage (Video Presentation)
Aruna Francesca Maria Gujral, Director General, ICCROM

Role of International Organizations in Post Crisis Recovery
of Heritage: Dilemmas and Opportunities

Rohit Jigyasu, Programme Manager, Sustainable Urban and
Built Heritage Conservation, Disaster and Climate Risk
Management & Post Crisis Recovery, Programmes Unit,
ICCROM

Roundtable Discussion with Chair
Audience Q&A
Refreshment Break

SESSION 3: LOCAL GOVERNANCE, ACTIVISM AND
HERITAGE RECOVERY (Chair: Sabin Ninglekhu)

Heritage Recovery: Critique of Government / Governance
Padma Joshi, Vice President, Madan Bhandari University;
Advisor, Lalitpur Metropolitan City Office; formerly, UN-Habitat,
Nepal, Country Representative

Architectural Documentation for Heritage Recovery and
Beyond
Jharna Joshi, Director, Kathmandu Institute

Heritage Activism for the Commons: Agents, Possibilities
and End Goals

Monalisa Maharjan, Resident Representative, South Asia
Institute (SAI)

Power, People, Heritage: The Path to Recovery

Alisha Sijapati, Founding Member and Director of the Nepal
Heritage Recovery Campaign

Roundtable Discussion with Chair

Audience Q&A

Closing Remarks (and Audience Q&A)
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DAY 2: Workshop and Site Visit , Thursday 3 April, 2025 DAY 3: Site Visit , Friday 4 April, 2025

09:00 - 09:30  Registration and Introductions at Jyapu Pragya Bhavan 09:00 —09:30 Registration at Hanuman Dhoka, Durbar Square
09:30-12:00 Object Recoveries: Nepal Heritage Recovery Campaign 09:30-12:30 Reconstruction Trajectories in Hanhuman Dhoka
Alisha Sijapati, Nepal Heritage Recovery Campaign Kai Weise, ICOMOS-ICORP
12:00 - 13:00  Lunch Break 12:30 - 14:00  Lunch Break
13:00 - 13:30 Education Outreach: New learning tools for Heritage 13:00 — 14:00 Bus Transfer to Bungamati
Recovery, Documentation, and Seismic Safety
Rishi Govinda Amatya, Writer and Heritage Researcher; Sophia 14:00- 17:00 Reconstruction and Recovery in Bungamati
L. Pandé, Director of Development, Kathmandu Valley Rohit Ranjitkar, Kathmandu Valley Preservation Trust and Sabin
Preservation Trust Ninglekhu, Social Science Baha
14:00 - 16:00  Tour of Reconstruction Projects in Durbar Square 17:00 - 18:00 Return Bus Transfer to Hanuman Dhoka, Durbar Square

Rohit Ranjitkar, Kathmandu Valley Preservation Trust
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GRAPHIC RECORDING SESSION 2
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ORGANISERS

Culture in Crisis Programme, V&A

The Victoria and Albert Museum (V&A) is an international organisation with
collections from around the globe. We are committed to protecting the
world's cultural heritage and supporting communities that suffer cultural
loss, whether through Conflict, Criminal Acts or the impacts of the Climate
Crisis. Our Culture in Crisis programme brings together those with a shared
interest in protecting cultural heritage, providing a forum for sharing
information, inspiring and supporting action and raising public awareness.

Centre for Environment, Heritage and Policy, University of Stirling

The Centre for Environment, Heritage and Policy (CEHP) at the University
of Stirling promotes and supports world-leading interdisciplinary research
on environment, heritage and policy across the University and beyond. The
Centre aims to make a difference by developing sustainable approaches to
the challenges and opportunities surrounding environment and heritage in
a world of accelerating change and increasing pressure on natural and
cultural resources.

Social Science Baha

Social Science Baha (SSB) is an independent, non-profit organisation
established in January 2002 with the objective of promoting and enhancing
the study of and research in the social sciences in Nepal. Starting with
setting up a social science library, the only one of its kind in the country so
far, SSB soon diversified its activities to pursue other means of helping the
growth of the social sciences. By the time of its formal registration in
January 2007, activities included lectures, discussions, workshops and
conferences as well as publishing books and other research papers. Soon
afterwards, SSB also began undertaking research, both as a collaborating
partner with academic/research institutions and on contract.

This publication was generously supported by the UK’s Department for
Culture, Media and Sport

Edited by

Vanicka Arora, Lecturer in Heritage, University of Stirling
Laura Searson, Cultural Heritage Preservation Lead, V&A

Based on inputs by

Sabin Ninglekhu, Principal Investigator of Heritage as Placemaking,
Social Science Baha and Heidelberg University

Cristeena Chitrakar, Art Director, Lumbini Museum and Director,
Chitrakar Legacy

Kai Weise, Architect, ICOMOS Nepal and ICORP

Hung-hsi Chao, Regional Director, East Asia, World Monuments Fund
Rohit Ranjitkar, Director, Kathmandu Valley Preservation Trust

Rohit Jigyasu, Programme Manager, Sustainable Urban and Built
Heritage Conservation, Disaster and Climate Risk Management & Post
Crisis Recovery, Programmes Unit, ICCROM

Padma Joshi, Vice President, Madan Bhandari University; Advisor,
Lalitpur Metropolitan City Office; formerly, UN-Habitat, Nepal, Country
Representative

Monalisa Maharjan, Resident Representative, South Asia Institute (SAl)
Alisha Sijapati, Founding Member and Director of the Nepal Heritage
Recovery Campaign

Rishi Govinda Amatya, Writer and Heritage Researcher
Sophia L. Pandé, Director of Development,
Kathmandu Valley Preservation Trust
Jharna Joshi, Director, Kathmandu Institute
Anil Tuladhar, Conservation Architect

With special thanks to

Deepak Thapa
Jeevan Baniya
Sabin Ninglekhu
Rohit Ranjitkar
Binita Magaya
Bindiya Shrestha
Ajay Subedi
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